THE SEVEN POWER CONFERENCE
man was doomed and that the pallid messenger with the
inverted torch was even then behind his chair waiting to pluck
him by the sleeve.
It was significant that it was not, as in the case of Britain,
the Finance Minister who spoke for France. Britain regarded
the question at issue as financial, but France regarded it
mainly as political. Therefore, the Prime Minister was the
one to deal with it. There was a feeling of interest and ex-
pectancy in the room when the Chairman called on M. Laval.
This was the man who held the success or failure of the Con-
ference in his power. If he followed what had been traditional
French policy and stressed the political consideration of
security, then there was little more that could be said. The
Conference would have failed. The French Press regarded
this Conference with suspicion and distrust. They were un-
friendly towards it from the beginning. They declared that
the British insistence on the Conference being held in London
was in pursuance of the well-known tactics of British diplo-
macy of * Divide and Rule/ with the deliberate intention
of hindering the new movement towards Franco-German
understanding. While the Conference was in session, the
anti-British elements in the French Press were more unfair
in their criticism and more bitter in their censure.
Nevertheless, the fact that the French delegates were
actually in London, albeit reluctantly, was taken as a token
of a more conciliatory attitude on the part of France, and then
it was hoped that the speech of Mr. Stimson might have
changed matters somewhat. Would France respond to
America's lead ? A glance at the hard, unsmiling face of the
delegate who now, rose was not reassuring. M. Laval was a
youngish man to be Prime Minister of France, but Premiers
in France have been in modern days younger than Premiers
here. He is short, thickset, with a dark complexion. He
wears black clothes, and the whiteness of his collar and tie
was in ostentatious contrast to his dark clothes, his glossy,
jet-black hair and his swarthy complexion. The deep sallow-
ness of his features proclaimed him as typically of the Midi as
Briand was of Normandy.
His speech was a keen disappointment. It was the speech
of every French politician at every conference since the War.
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